
Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, December 5, 2016 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 
 

 

This week the district would like to spotlight Mrs. Mendy High, FRYSC 
Coordinator at SMS. Mendy is always going the extra-mile for the students not 
only at SMS, but in Fleming County. She is among the first to help parents, 
students or community members in times of need. She understands that 
service to the community is essential to the teaching and learning process. 
Mendy’s commitment to Fleming County Schools and the large Fleming County 
community is a testament to “It takes a village to raise a child.”  
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A key accreditation strategy is connecting the dots within the school and 
district. As a school or district prepares for accreditation it is important 
to connect the dots within the organization. For instance, schools and 
districts must show a clear connection between all the processes and 
protocols that are found in the organization. Specifically, schools and 
districts must show a clear connection with all the processes and 
protocols within the learning program and the impact on student 
success. High-performing schools and districts have strategic alignment 
of processes and protocols and show a clear connection to student 
success. This reminds us that policies, processes and protocols must be 
#VisionCritical. Decisions as to what policies, processes and protocols 
are implemented must be evaluated based on the connection and 
impact on student success.  
  

 

Strategic Framework: 
Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  
 

Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 
 
Focus Area: Teaching and Learning  
 
Core Belief: We believe a world-class education is essential to college and 
career readiness. 
 
Key Indicator: High level engagement of ALL students in ALL classrooms 
We must always seek opportunities to engage ALL students in ALL 
classrooms. Engagement must be strategic and clearly focused on 
student success and empowering students to be leaders of their learning. 
High student engagement is not achieved through spontaneous planning 
– but through strategic planning. Planning must begin with student 
success and engagement as the most important pieces of the teaching 
and learning process, followed by other instructional components. We 
overwhelmingly start with instructional components (worksheets, notes, 
etc.,) first, which is why students are not engaged in the classroom. We 
must shift to focusing on student engagement, empowerment and 
success first during the instructional planning process.  
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A Picture Says a Thousand Words. The increase in the number of selfies 
across the world undoubtedly has increased over the past several years. 
People, no matter age, sex, race, or geographic location have embraced 
the usage of selfies to document a life event, trip or memory (especially 
meeting someone that is famous). It can be argued that selfies have 
changed the digital landscape and the household memory book that 
once was found on everyone’s coffee table. 
 
Education can learn from the use of selfies, as pictures say a thousand 
words. As the district has encouraged teachers and students to artifact 
all the many positive experiences and learning events that occur across 
the district each day, there is a key learning event throughout the 
process. There is so much more to selfies than ego. Instead of focusing 
on selfies, in education we need to focus on pictures. Students like to 
see themselves recognized for doing something good – just like we do. 
We like to be recognized for our work. 
 
Over the past several months, hundreds of pictures have been posted to 
#FCSOurStory documenting all the positive learning events that have 
occurred in and outside of the classroom and school. We have amazing 
students doing amazing things each day and we should recognize them 
as often as possible. As we have learned so many times before, students 
become more engaged in the learning process if they are recognized. 
Not only should we recognize students through the many social media 
outlets, with parent permission, but also by hanging pictures of students 
in our classrooms, schools and at the district office. The district began 
recognizing students who met K-PREP goals last year by hanging their 
pictures in the board room.  
 

 
 
Recognizing student achievement, a powerful instructional practice in a 
classroom, a student performance, or a student community service 
project is critical in today’s learning. Applauding student success or 
service in the classroom by using pictures signals to students that we 
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recognize their efforts, therefore, they become more engaged in the 
learning process. As educators, we must do a better job at celebrating 
student success and service – as we take student engagement for 
granted. Today’s learners expect learning to be personalized and 
capturing individual success is a key strategy in personalized learning. 
We must not be afraid to recognize student achievement or service. Do 
we need to take a picture of everything? Absolutely not. But we do need 
to recognize as many student successes as possible. This is about 
empowering students to be leaders of their own learning and student 
success. We must always look for opportunities to recognize students 
for their work, whether verbally or visually. Furthermore, we must seek 
opportunities to increase student success – utilizing tried and true 
strategies, as well as, new strategies. We must exhaust all options 
available to ensure student success, as students succeed, we succeed.  
 
Our Journey Continues… 
 

Weekly Calendar of Events 

Several School Christmas Events/Performances are occurring the next two weeks 
November 1 – December 9th: Alternate K-PREP Window Opens 
Monday, December 5, 2016: District Team Meeting at 9:00 am (District Office) 
Tuesday, December 6, 2016: DILT Meeting 7:30 am – 9:30 am (District Office) 
Thursday, December 1, 2016: Formative Quality Review – FCHS (All Day) 
Friday, December 8, 2016: DAC/BAC Meeting at 11:00 am (District Office) 
 

 


